MINUTES

HERMITAGE COMMUNITY & ECONOMIC DEVELOPMENT COMMISSION

SEPTEMBER 3, 2009

The Hermitage Community & Economic Development Commission held a regular meeting

September 3, 2009 at the Hermitage Municipal Building, Conference Room #302, Hermitage, PA.

HCEDC Members Attending:  Rex Knisley Members Absent:  Meg Grober

George Kraynak John Holliday
Bob Cucitrone

Tony Pagliaroli

Angela Palumbo

HCEDC Commissioner Representative: Bill Moder

Others in Attendance: Gary Gulla, City of Hermitage

Gary Hinkson, City of Hermitage

Lynn Brest, City of Hermitage

Amy Gargiulo, City of Hermitage

Marcia Hirschmann, City of Hermitage (arrived 7:43 a.m.)
Joe Pinchot, The Herald (arrived 7:32 a.m.)

GENERAL

A.

Call to Order
Rex Knisley called the meeting to order at 7:30 a.m.

. Consideration of Approval of Minutes

The minutes were reviewed from the May 7, 2009 Regular Meeting. Angela Palumbo
moved to accept the minutes. Bob Cucitrone seconded the motion. All members
approved.

BUSINESS MEETING

A. Monthly Activity Report

Mr. Gulla stated that there has been a considerable amount of construction in the City
and projects are going on fairly well. One area continually being delayed in is the block
grant program and Census Tract 311 (Rombold Road area). The City was approved for
2008 funds and applied for 2009 funds and $93,000 stimulus dollars for the project.
Funds for 2009 and the stimulus have not been contracted for. The design of the project
is about 75% complete.

The City paving program is substantially complete. Repaving on Woodbine and Koonce
Road is complete. Sealcoating, the second part of the project, includes five (5) roads the
City needs to award the contract for.

The Athletic Field Project is proceeding very well. The site has a lot of dirt on it due to
the rain, but the contract turns it over after it rains to air it out and expects to seed in the
next two weeks.

The Training and Workforce Development Building is ahead of schedule and under
budget. To date, only one deduct change order has been made.



B. Community & Economic Development and RLF Reports — July
The Revolving Loan Fund Repayment Reports were reviewed for July. All payments
were current. For July the RLF program balance was $180,417.76. Total available for
loans based on projected repayments through the end of the year was $223,093.46. The
Landscape and Facade Improvement program balance was $54,658.00. The total
available for loans based on projected repayments through the end of the year was
$67,313.35.

George Kraynak moved to accept the RLF reports. Bob Cucitrone seconded the motion.
All members approved.

C. Landscape & Facade RLF Request
- Brannan’s Square, 2005-2035 East State Street
A Landscape and Facade RLF request for $10,984.28 was received. The applicant is
Nancy Yakimovich. The project includes site landscaping, building facade, signage and
site lighting.

The property is located at the corner of Lyle Drive and E. State Street. Mr. Gulla
explained that timing of the project is good because it is in the Neighborhood Investment
Area and the City has completed Theota and Todd retention basin this past year.
Improvements to Lyle and Cohasset Drives are just beginning.

The Finance Committee made a recommendation for its approval. Angela Palumbo
moved to recommend that the Board of Commissioners approve the loan application.
Bob Cucitrone seconded the motion. All were in favor.

D. Technology Center of Excellence / Incubator & Green Skills Learning
Lab Project Update
Gary Gulla updated the HCEDC on the Tech Center project. The Board passed a
resolution at the July meeting to make an application for funds from the U. S.
Department of Commerce Economic Development Administration. In 2004-2005 an
extensive feasibility analysis was done regarding a center of excellence concept. The
City made a recommendation to do two separate projects: the training and development
building and technology center with a testing incubator. Last summer the City obtained
$1.25 million through the Governor’s office. The Technology Center has become one of
the resources the Ohio-Penn Leadership Group has been supporting for the region.

The City was asked to revise the approach to the project, upgrade the design to meet
LEED certification and conduct the project as a learning laboratory during the
construction phase. As a learning laboratory workers on the construction of the project
would receive classroom training associated with their jobs and a certificate for building
efficiency and green skills training. An application was submitted at the end of July to
EDA. In August some changes were made to the budget format and EDA indicated they
would fund some areas for the LEED program. They also requested additional
information on the economic conditions of the area.

The City received a very positive initial response and is moving forward with revising
the design a little and hopes to hear back from the Economic Development
Administration in the next month or so.



I1l. OTHER BUSINESS
Angela Palumbo updated the HCEDC on the Job Expo scheduled for September 9™. It is
the first held in the interstate region and they are close to the target of 60 employers
scheduled to attend.

Bob Cucitrone asked if any thought has been made about putting signage directed to
LindenPointe so more people, including Hermitage residents, are aware of its location.

Angela Palumbo moved to adjourn the meeting. Tony Pagliaroli seconded the motion.
All members approved. The meeting adjourned at 7:56 a.m.

Respectfully Submitted,

Amy Gargiulo
Recording Secretary



